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Introduction  

For policing activity to play an effective, efficient and legitimate role in 

keeping people safe from harm in the 21st Century, all police organisations 

and their workforces need to work and exchange knowledge with others who 

can also contribute to real world problem solving and prevention, before 

situations become serious.  This extends beyond the current “blue light” 

service collaborations, into more futures-oriented and research based 

practices.   

To reduce expensive demand, we need to understand situations before we 

engage interventions that may be costly or not work well.  We should 

encourage all partners to work together and share evidenced experiences. 

Credible interventions from research was highlighted in an evaluation for the 

What Works Centre for Crime Reduction by Birkbeck University London and the 

Institute for Criminal Policy Research in 2015.  Findings showed that as more 

people have come to use it, there has been a perception that research often 

lacked contextual relevance.  In other words, practitioners did not feel able to 

use it effectively because it may lack social impact or be seen as a “fad” that 

would not be carried through.  The result is a default reliance on “Professional 

Judgement”.  The challenge now is to make that research meaningful for 

practitioners – to enhance Professional Judgement with evidence that can be 

used. 

The Purpose of this Resource 

 

This document is intended to help practitioners know more about the quality 

and value of research that they could use.  This in turn helps everyone 

understand and manage risk, think about how to work more effectively, and 

know where they can get further information to apply in a practical context.  

On a personal level it also helps people be more confident about: 

 Thinking what we can all do day-to-day to “be a little more Evidence 

Based” (see page 14) 

 Being inspired to develop an idea by asking 5 simple questions  

 Understanding how to find and fill gaps in knowledge to meet a 

particular challenge or opportunity 

 Knowing how to connect with the wider communities of practice for 

help with Evidence Based Policing and also Futures/Scanning as well as 

specialist research. 
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Who is this Resource for? 

 

New Recruits as well as Serving Officers 

- with examples, explanations and signposting to specialists who can help 

build ideas into well-structured research projects with solid outcomes.   

Police Staff in their many different and essential roles  

-  who have a major part to play in leading and making these projects work, 

and need the skills to keep frontline teams focused. 

Senior Leads   

- Who need the overview and provide the support for activity to make 

practice happen that is linked to local, regional and national strategies.   

Every group can get something from this text.   

 

 

 

 

 

 

 

 

 

4 Key Police  

Audiences 
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What is Evidence Based Policing?  

Keeping people safe from harm, and being able to recognise and 

manage demand means we need to be great at getting the best 

from our people.  Evidence Based Policing offers options about how 

we can make more informed use of resources through our decisions: 

Decisions that our people can understand and put into practice. 

Of the many ways to find what works, an Evidence Based Policing 

approach is one that: 

 has been gathered and created in a reliable way 

 has minimum bias 

 relates to its local population and to other settings 

 is properly implemented and economically sound 

So what should a definition cover? 

While the definition is evolving for policing, the Society of Evidence 

Based Policing uses the definition: "the best available evidence" that 

used by medicine and academic partners.  The College of Policing will 

provide its own definition in due course. 

A Police definition should allow us to find out what preventative 

interventions, practices, plans or policies can best achieve the 

outcomes we want and in the way we intend.   

This means not only scientific, quantitative studies but other forms of 

evidence related to social sciences, practitioner expertise and external 

contextual/ environmental factors are also recognised by the College 

of Policing and the Society of Evidence Based Policing.  That is 

reflected in this resource document because each has an important 

role to play. 

What is it there to do for Practitioners? 

 

Evidence Based Policing is part of the continuous professional 

development approach that helps staff and officers find and deliver 

improved, focused services with partners, for the benefit of 

communities.  It works to: 

 Effectively identify and define a situation to review 

 Know whether anyone has looked at it before 

 Translate research to the operational context so it can be used 

 Ensure the appropriate solutions are applied  

 Evaluate the effectiveness of that problem  

This will also help identify and reduce unsupported or harmful 

practices that exist without evidence. 
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A Basic Understanding of the Research Evidence Environment:  

How is it structured? 

To understand what good Evidence Based Policing looks like, we need to know 

some basics.  The areas we are looking at are in keeping with the EMMIE 

approach (2015, Shane D. Johnson, Nick Tilley, Kate J. Bowers). 

The six basic areas against which to measure are below, with explanations: 

 

The Effect is like the “so what” of the research – or the outcome that 

is being delivered.  It may be wanted or unwanted.   

 

It will be directly affected by the way all the other strands below 

work together.  

 

The Type of Evidence/ Research Design asks “was an appropriate 

design used?”   

It covers the way the information gathering approach was set up 

and also the way in which results were translated from data into 

meaning.  Some methods are open to wider interpretation than 

others.  All have their place, and work in different situations. 

 

Internal Validity asks “how well was the research done?”  

Good research tries to avoid having more than one independent 

cause acting at the same time.  The lower the number causes in a 

study, the higher its internal validity.  For this reason, internal validity 

helps to limit overly complex studies and also bias. 

 

External Validity asks “does the same thing happen elsewhere?” 

Good research will show three things here: how it relates to the wider 

local population, how it can be applied in other settings and how 

helpful it will be in understanding future change.  For more strategic 

practitioners, this connects Evidence Based Policing to Futures and 

Scanning. 

 

Guidance to Implement refers to the way the research should be 

implemented to be effective.  This can be influenced by external 

law, rules, policies, Codes of Ethics or other professional guidelines.  It 

is important to know what these are and how the research will be 

affected.   

 

Independent Replication is the “acid test” for all Evidence/ 

Research.  It asks “to what extent can someone else reproduce the 

same results?”   

For Evidence Based Policing this also includes an economic 

assessment / cost benefit assessment as well as the pure research/ 

evidence assessment, in line with EMMIE requirements. 

As these 6 areas work together for all Evidence Based Policing research, so how 

each person applies them can produce different results.  Let’s now look at what 

those results could be, and then at how everyone can use this document to 

enhance their own Professional Judgement – and be a bit more Evidence Based 

every day.

http://link.springer.com/article/10.1007%2Fs11292-015-9238-7#page-1
http://link.springer.com/article/10.1007%2Fs11292-015-9238-7#page-1
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The Different Results for Evidence Based Policing 

For the vast majority of work produced by anyone starting out on journey to 

produce research, those who consider and apply all of the 6 areas on the previous 

page will produce research in one of the following three broad groups: 

Undetermined The evidence available to us at a given time may be 

insufficient to determine what beliefs we should hold in 

response to it. 

Emerging Gathering and synthesizing evidence is developing but gaps 

still exist in current research. 

Promising 

Direction  

Good approach generally but not making full use of all 6 

areas.   

These three groups do not indicate wasted effort.  Instead, they show where more 

practical research is needed because they are highlighting areas that people are 

finding of local value and interest. 

The “Best Available Evidence” idea is to move beyond these groups into a 

statement of quality about the research itself.  This is based on its method, 

construction, application and ability to be replicated.  Evidence that achieves 

positive outcomes will become either: 

Supported by 

Research 

At this point the work meets all 6 basic areas and now has a 

partly-experimental design, using applied studies from more 

than 2 similar settings.  Sound guidance, replication and 

economic assessment is in place.  Good advice/ guidance 

from universities or knowledgeable partners will be present. 

Well 

Supported 

As above, but with even more evidence from higher-level 

research evaluations, such as randomised control trials1, 

systematic reviews, etc.  These approaches are most often 

achieved through collaboration with universities or the 

College of Policing. 

Evidence that achieves negative outcomes will become either: 

Unsupported 

by Research 

As with the Supported Research, the work still meets all 6 

basic areas, has been through a design that was at least 

part-experiment, and has been tested in different settings.  

Sound guidance, replication and economic assessment are 

in place.  Good advice/ guidance from universities or 

knowledgeable partners will be present. 

Harmful Any research that has been shown to be Unsupported by 

Research but is still being used.  Signs include negative 

effects shown by different designs, partial or whole 

withdrawal of guidance, a reduction in possible replication or 

evaluation, or possible loss of economic cost/ benefit. 

                                                 

1 Randomised Control Trials – a form of experimental research in which subjects for study are 

randomly added to one of two groups (the control group and the test/experimental group) and 

given a treatment to see if there were any noticeable effects among those within the treatment 

group that are not likely due to error or random chance.  Randomisation is used to eliminate the 

potential for researcher bias. 
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To build an easy assessment of every piece of research you find, add up the stars 

attached to each relevant description on the next pages. 

Types of Evidence / Research Design 

 Purpose of the Research Design Indicative Terms / 

Techniques you 

may hear or see 

used 
Well Supported Reviews of literature that bring 

together and critically analyse 

multiple research studies or 

papers. A review of existing 

studies is often quicker and 

cheaper than making a new 

study but may not answer all 

questions. 

Meta-Analysis,  

 

Systematic Review 

Well Supported  / 

Supported by 

Research 

Either specific “gold standard” 

study or else a collection of 

techniques brought together in 

studies to make powerful 

statements about what works 

and what doesn’t. 

Mixed Methods,  

 

Randomised 

Control Trials 

Promising 

Direction 
These make stronger statements 

about what works in the 

operation – covers both 

qualitative and quantitative 

research. 

Causality studies 

Experimental 

Design 

Cohort Studies  

Longitudinal 

Design 
Emerging These identify needs and 

indicate possible interventions 

that may work – but do not 

directly establish cause and 

effect. 

Action Research 

Case Control 

Studies 

Emerging Here, techniques are 

establishing the context and 

culture affecting the 

embedding of current and new 

ways of working. 

Observational 

Design 

Cross-sectional 

research 

Descriptive 

research 

Historical Design 

Case Study Design 
Undetermined Only identifying / assessing 

needs in the operation and the 

questions to be answered by 

Evidence Based Research.  

Exploratory Design 

Philosophical 

Design 

Sequential Design 

Harmful Used to force an action or 

omission where the evidence 

base shows that the result 

Any of the above 

techniques 
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would create a risk of harm. 

Internal Validity 

“How well was the research done?”  

Good research seeks to avoid having more than one possible cause acting 

at the same time, which in turn reduces the chances for “bias” or 

systematic error. The lower the number causes in a study, the higher its 

internal validity.  For this reason, internal validity helps moderate against 

overly complex studies.  For more: click here. 

 Purpose of the Research Design 
Well Supported Proactive effort to identify and remove bias 

from analysis or completed studies so findings 

can be clearly drawn. 
Well Supported  / 

Supported by 

Research 

Active efforts to reduce different forms of bias 

whilst designing and implementing more 

complex studies about what works and 

doesn’t work.  
Promising Direction 

 
Making stronger statements and providing 

simple examples about what works in practice 

– covering both qualitative and/ or 

quantitative research. 
Emerging May be able to talk about what makes 

research effective, what causal relationships 

are and show how to demonstrate them.  Still 

no clear examples. 
Undetermined No knowledge of what makes research 

effective or how to clearly show cause and 

effect in different situations. 

Harmful Maintaining a culture that is unable to 

understand or use low bias research to 

enhance safeguarding, reduce demand or 

make better use of resources. 

#RU2drunk – Devon & Cornwall Police  

 

Background:                     #RU2drunk is an initiative to reduce violent crime in the Exeter Night 

Time Economy.  The work is supported by the University of Exeter. 

Hypothesis:                        Offenders subject to additional conditions in the form of workshops will 

be less likely to reoffend compared with those without this condition. 

Methods:                           A public survey was created to gauge public approval for or concerns 

about the scheme and to provide feedback on whether there is a 

public appetite for wider use of such schemes. Licensed staff were then 

given breathalysers to screen members of the public.  A separate 

survey was developed for licensees, door staff and bar staff using the 

breathalysers, who were also interviewed directly in addition to a local 

security company operating in Torquay.  Licensees are given autonomy 

about who they allow to enter and who they refuse. 

Findings:                            79% of public thought the scheme was a good idea.  Initial findings from 

the pilot study in December 2014 indicated a 39% reduction in crimes of 

violence against the person and admissions to A&E reduced to 0% as 

recorded by assaults in/outside pubs/clubs. 

Conclusions:                     The scheme is/has been extended to beyond the pilot area and to 

other forces as part of the ExPERT project. 

Further details:                  http://www.exeter.ac.uk/news/archive/2015/february/title_435795_en.html 

https://en.m.wikipedia.org/wiki/Systematic_error
https://en.m.wikipedia.org/wiki/Internal_validity#Factors_affecting_internal_validity
https://en.wikipedia.org/wiki/Qualitative_research
https://en.wikipedia.org/wiki/Quantitative_research
http://www.exeter.ac.uk/news/archive/2015/february/title_435795_en.html
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External Validity 

“Does the same thing happen elsewhere?”   

Good research will show three things here: how it relates to the wider local 

population, how it can be applied in other settings and how helpful it will be 

to future explanations and scenarios of change.  For strategic practitioners, 

this connects Evidence Based Policing to Futures and Scanning. 

  

 Tests of External Validity 
Well Supported Demonstrable use in at least two different settings 

to the original study. Can show how representative 

it is compared to local populations and to have 

value in the future. 
Well Supported  / 

Supported by 

Research 

Demonstrable use in at least two settings that are 

similar to the original study. Can show how 

representative it is compared to local populations 

and to have value in the future. 
Promising Direction Developing stronger evidence about the ability of 

the research to representative of its population, be 

able to be used elsewhere and to have value in 

the future.  Likely to have support from Futures and 

Scanning capabilities in the Service.  
Emerging The research is able to demonstrate at least one 

but not all of the three basic tests. 
Undetermined The research cannot show how it apply its findings 

to a wider population, how it can be used in 

different settings or how it relates to future needs. 

Harmful Used to justify an action or omission where the 

evidence base shows no current means or future 

value in applying it to other areas, so adding to the 

risk of harm. 
 

Body Worn Video Trial – West Midlands Police 

Background:              West Midlands Police were seeking to assess the evidence for whether they 

should renew their bodyworn video.  The assessment was done by one of their 

sergeants, supported by the University of Cambridge, who also had trials 

running elsewhere in the UK and USA. 

Hypothesis:               “Use of Bodyworn Video will decrease incidents, decrease complaints, increase 

public satisfaction and the self-legitimacy of officers, and increase the rate of 

prosecution, compared to not wearing cameras.” 

Methods:                    A specific process for handling equipment established, alongside a 

randomised selection of 46 officers over two units, with more than 450 shifts in 

Birmingham South.  Data collated covered 143 victim interviews. 

Findings compared with officers not carrying bodyworn video devices. 

Findings:                      Complaints were lower for those using cameras than without. More charges 

were brought, particularly for domestic abuse, public order and race hate 

offences.  Officer confidence and self-reflection increased. 

Conclusions:               The evaluation showed that the hypotheses could be proven.  There was 

limited evidence to show the effect on the use of force, and the overall 

effectiveness of as a piece of officer equipment because of the lack of direct 

feeds to incident commanders and the quality of equipment/ image.   

 

Further details:              http://www.bwvsg.com/news/presentation-west-midlands-police-body-

worn-video-trial/ 

http://www.bwvsg.com/news/presentation-west-midlands-police-body-worn-video-trial/
http://www.bwvsg.com/news/presentation-west-midlands-police-body-worn-video-trial/
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Guidance to Implement 

 How Should the Research be Implemented? 

Well Supported A well constructed implementation plan exists, 

which takes account of internal stakeholders. This 

provides capacity enough to embed the research 

and recognises the current and future requirements 

of external legislation and guidance sources. This is 

maintained alongside the attention to other quality 

criteria on research, validity and independent 

replication. 

Well Supported  / 

Supported by 

Research 

A well constructed implementation plan exists, 

which takes account of internal stakeholders. This 

provides capacity enough to embed the research 

and recognises the current and future requirements 

of external legislation and guidance sources. 

Promising 

Direction 

At least a partial implementation plan exists to 

embed the research, and / or there is a 

demonstrable collection of relevant guidance from 

external sources that can assist and direct it. 

Emerging 

 

No implementation plan, with a lack of/ poorly 

understood external guidance of requirements. 

Undetermined No implementation plan, no external guidance of 

requirements. 

Harmful A well constructed implementation plan exists, 

which takes account of internal stakeholders. This 

provides capacity enough to embed the research 

and recognises the current and future requirements 

of external legislation and guidance sources.  In this 

case, though delivery of the plan is achievable, the 

research would have been shown to create a risk of 

harm. 

Example implementation plan (source: DIFD April, 2016) 

 

 

 

 

 

 

NESTA Discussion document & Framework (April 2016) 

https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/514977/Research_uptake_guidance.pdf
http://www.nesta.org.uk/sites/default/files/using_evidence_what_works.pdf
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Independent Replication 

The Acid Test: To what extent can someone else reproduce the same results? 

 Tests of Independent Replication 

Well Supported A joined up plan exists for impact assessment, that 

includes evidence gap mapping, impact 

evaluation, replication planning and economic 

assessment.  Also included is an assessment of how 

the organisation can use transferable skills, 

leadership and programme/ project management 

to get the best results. 

Well Supported  / 

Supported by 

Research 

A plan exists for impact assessment, including both 

evidence gap mapping and evaluation.  

Replication planning and economic assessment is 

also included. 

Promising 

Direction 

A plan exists for impact assessment, including both 

evidence gap mapping and an evaluation.  

Replication planning and economic assessment 

may also be present, in draft or early version. 

Emerging A partial plan for an impact assessment of the 

research, that includes some evidence gap 

mapping and also an evaluation. No Replication 

planning or economic assessment. 

Undetermined At best a partial plan to look at the impact of the 

research, which includes limited evidence gap 

mapping, but no evaluation method, replication 

planning or economic assessment. 

Harmful Used to force an action or omission where the 

evidence base shows that the result would create a 

risk of harm. 
 

How much time should the police spend at crime hot spots? Answers from a police agency 

directed randomised field trial in Sacramento, California.  
Cody W. Telep, Renée J. Mitchell & David Weisburd 
 

Background:                     Hot spots policing has been shown to be an effective strategy for 

reducing crime across a number of rigorous evaluations, but despite this 

strong body of research, gaps still exist in our knowledge of how officers 

can best respond to hot spots. 

Hypothesis:                       To test the recommendation from prior research that police officers 

randomly rotate between hot spots, with about 15 min patrolling in each. 

Methods:                           Randomized experiment in Sacramento, California. All noncrime calls 

were removed, as were calls geocoded to an intersection, in order to 

create hot spots that were a street block in length (i.e. both sides of the 

street intersection to intersection). Calls to certain high-call addresses that 

do not qualify as typical hot spots of crime (e.g. court or hospitals) were 

also removed.  A total of 7,479 eligible crime incidents were used 

Findings:                            Results suggest significant overall declines in both calls for service and 

crime incidents in the treatment hot spots relative to the controls. 

Conclusions:                     The study was carried out primarily by the Sacramento Police Department 

without any outside funding. In an era of limited economic resources for 

policing, this experiment suggests a model by which police agencies can 

take ownership of science and oversee the implementation and 

evaluation of evidence-based interventions. 

Further details:                   http://www.tandfonline.com/doi/full/10.1080/07418825.2012.710645  

http://www.tandfonline.com/author/Telep%2C+Cody+W
http://www.tandfonline.com/author/Mitchell%2C+Ren%C3%A9e+J
http://www.tandfonline.com/author/Weisburd%2C+David
http://www.tandfonline.com/doi/full/10.1080/07418825.2012.710645
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How all this can help you do your job 

more effectively 
 

To enhance professional judgement – how would use the best available 

evidence help you to be better at what you do?  

Using it to Review Practice (the Self-Assessment) 

Step 1: Know what Situation you are Reviewing.  Put the Title of this in the 

first column of the chart below: 

 

Step 2: for each of the next 5 columns consider whether there is good 

enough evidence to justify how many stars the research or other activity 

can have, based on the tables shown on pages 10-14.  Red Stars are risk 

warnings. 

Step 3: Add up the number of gold and red stars across the row, and place 

the answer in the Score column.   

Step 4: Read across into the Effect box to see what level the reviewed work 

has achieved.  Note: lower scores may indicate more traits from the 

preceding category. 

Step 5: Establish a discussion with the people involved in the work and with 

other stakeholders to see what can be done to enhance the score and / or 

deal with any identified risk warnings. 

Step 6: Reassess once any outstanding issues have been addressed, and 

capture any organisational learning. 

 

Sometimes it is not easy to do this task on a day to day basis.  If that is the 

case, you may like to try this.
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Using Reflective Practice Review for Everyday  

To quickly work out what works in any situation, ask these questions (which 

link in with the colours in the self-assessment).  You can use contacts 

mentioned on page 16 as well as the links on pages 17-18 to help you: 
 

      Questions: 

 Has anyone done this before, and what has been learned from it?   (Green) 
 

 What formal guidance is there that can I get access to?  (Black) 
 

 What is happening elsewhere that may be having an effect here, now or in 

the future?  (Blue) 
 

 What do I know from my training, or from academic study that tells me 

something about this?  Does it tell me everything or is there something I do 

not know?  (White) 
 

 What can I do to find out more, or to properly test ways of working, so I can 

get the best outcome?  (Red) 
 

 If I have done all the above, what effect am I having on the situation – can I 

improve on this, personally and with others?  (Gold) 
 

If you or your colleagues do not know the answer, try to find out and write 

down any specific thoughts or issues that you had, or any ideas that need 

further testing.  Use the resources listed after page 16. 

By doing this, you will be able to show to anyone that you have been able 

to think more widely and have used enhanced Professional Judgement.  

You may also have been more Evidence Based in your approach than 

you were before. 

You are welcome to share these with the local Evidence Based Policing 

contacts in your organisation, or with regional leads.  Contact details for 

these people will be available from your force or via links at the back of 

this document.  This feedback is useful because it gives a picture of 

practice in each organisation, and helps others to help you. 

Rape Review – Metropolitan Police Service 

Background:              The MPS sought to explore issues of attrition in rape cases. The research was 

conducted by the Strategic Research Unit (made up of social researchers 

and led by Professor Betsy Stanko). The review was developed from a smaller 

scale qualitative piece involving interviews with victims who had withdrawn 

allegations from police. The work revealed a number of ‘vulnerabilities’ 

amongst the women interviewed 

Research Question:   ‘Are vulnerable characteristics common place amongst those who report 

rape in London?’ / ‘Are there links to these vulnerabilities and attrition rates?’  

Methods:                    Research followed 677 allegations of rape through to completion in the CJS.   

                                    Involved the coding of victim typologies across these allegations and                   

quantitative analysis to review the relationship between identified areas of 

vulnerability and attrition rates (at particular points of the process) 

Findings:                     The research found that victims of rape reporting in London generally have 

some form of vulnerability and that this is a: impacting on them being sexually 

violated in the first instance and b: significantly impacting on the likelihood of 

attrition at various stages of the process. 

Conclusions:              The research showed that mental health issues, previous relations with the 

perpetrator, the use of drugs and / or alcohol in the violation and those under 

18 were more likely to experience attrition. This has serious implications for the 

investigation of rape. 

Further details:      http://www.unb.ca/fredericton/arts/centres/mmfc/_resources/pdfs/12stanko.pdf 

http://www.unb.ca/fredericton/arts/centres/mmfc/_resources/pdfs/12stanko.pdf
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The headline benefits 
 

Organisationally: 

 Increased likelihood of initiatives’ real success  

 

 Lower cost development of common practices 

 

 Reduced duplication across police and other partners 

 

 Greater awareness and coordination of knowledge 

 

 Stronger professional reputation 

 

 More confident organisations 

 

 Ethically sound 

 

Personally: 

 Better connections to other like-minded professionals, that builds 

confidence and competence 

 

 Stronger focus on research of operational value and relevance 

 

 Accessible to everyone 

 

 Common approach with partners, making it easier to solve problems  

 

Op CARA – Domestic Abuse with Conditional Cautioning – Hampshire Constabulary 

Background:                     The CARA project in Hampshire deliberately sought to divert (low risk) 

perpetrators from prosecution by offering them a conditional caution.  

Hypotheses:                      “Offenders subject to additional conditions in the form of workshops will 

be less likely to reoffend compared with those without this condition” 

Methods:                           Engagement, contact and cooperation with Home Office • Crown 

Prosecution Service (CPS) • Ministry of Justice • Women’s Aid, RESPECT, 

CAADA 

Randomised Controlled Trial, using Domestic Abuse cases involving 

Conditional Caution in Hampshire.  Findings drawn from a comparison 

of reoffending between offenders who were subject to offending 

workshops and those not subject to this condition. 

Findings:                            The initial findings show that those who attended behavioural change 

workshops were 46 per cent less likely to re-offend that those who 

didn’t. 

Conclusions:                     The CARA project addresses the causes of an offender’s violent 

behaviour, helping them to change their attitude to their partners and 

address issues within their relationships. It protects victims and deters 

future offending behaviour while respecting the wishes of the victims. 

Further details: 

http://www.crim.cam.ac.uk/events/conferences/ebp/2012/hampshiree

xperiment.pdf 

http://www.crim.cam.ac.uk/events/conferences/ebp/2012/hampshireexperiment.pdf
http://www.crim.cam.ac.uk/events/conferences/ebp/2012/hampshireexperiment.pdf
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Getting people on-board 
 

Here are some tips to follow to get the most number of people on-board 

with Evidence Based practice development: 

 Make sure senior leaders are sighted on this document and the reasons 

for Evidence Based Policing in your organisation. 

 

 Make sure that senior leaders provide visible support to the 

development of an internal practice network, which is designed to 

support staff and officers to develop their skills and knowledge. 

 

 Identify and recruit a number of network leads who are committed to 

developing professional knowledge practices across your organisation, 

alongside a Knowledge / Evidence Based Policing Translation Lead to 

manage local and regional network links. 

 

 Connect your organisation to any regional Knowledge Hubs, any 

Environmental Scanners and also any regional support contacts from 

the Society of Evidence Based Policing, and the Futures & Scanning 

Group. 

 

 Use the self-assessment table on page 12 to review research in each 

business area and identify what level of research or knowledge activity 

is taking place in your area at the moment. The star ratings in this guide 

can assist.  Activity with red stars should be avoided or better 

managed to reduce risk of harm. 

 

 Day to day, check on your personal approach to knowledge and 

research by using the questions at the top of page 13.  Think whether 

you or your colleagues could benefit from access any of the resources 

on pages 16-17. 

 

 Arrange to provide support and next steps guidance to each business 

area, or according to the type of support required. 

 

 Record what you have done to improve as a baseline.  Revisiting this 

on a monthly basis will help you to know whether you or your team is 

improving its approach.   

 

 Start a regular dialogue with your local environmental scanners and 

regional knowledge network.  This will help you share new information 

and joint practices, and be part of a shared evidence base. 

 

 If there is sufficient interest in key themes, research may be 

commissioned to develop common approaches to “What Works”, in 

which participating forces can engage.  The outcome of the work 

would be changes to national ways of working which would be 

consistent with future needs and emerging demands. 
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What can you do next?  The Q&A 

 

PLEASE NOTE: ALL LINKS ARE WORKING AT THE TIME OF GOING TO PRESS.  SOME LINKS 

MAY REQUIRE YOU TO RELOAD/ CONFIRM THE WEB ADDRESSES BECAUSE OF LOCAL 

FIREWALL SETTINGS 

 Are you looking for a quick, handy guide to show how evidence generally 

can be used in everyday decision making (not police specific)? 

http://askforevidence.org/index  
 

 Do you want a regular updates on what’s new evidence based practice?  

The Campbell Collaboration carries news of upcoming changes and 

developments in the world of Evidence Based Practice. 
 

Do you want to find out how to build support and use for Evidence Based 

practice in your organisation?  

Alliance for Useful Evidence – The Science of Using Science – Videos and 

online interactive material (April 2016) 

Alliance for Useful Evidence – Evidence for the Frontline (2013) 

Alliance for Useful Evidence – Using Evidence What works? A discussion 

paper (April 2016) 
 

 Do you want to find out more about the way research and evidence is 

graded?  

The Maryland Scale of Scientific Rigour 

Introducing EMMIE: an evidence rating scale to encourage mixed-

method crime prevention synthesis reviews (Johnson, Tilley and Bowers 

2015) 

The Evidence Based Policing Matrix (Lum, Koper and Telep 2011)  
  

 Do you want some actual examples of ‘what works’?  Here are links to 

online databases to help you.  Style of writing can be in Plain English (1 

star) or more academic (2 stars) but all are available for police, 

policymakers, community safety groups and researchers: 

 

UK - College of Policing ‘Crime Reduction Toolkit’  

US - Centre for Evidence Based Policy’s ‘Evidence Based Policing Matrix’ 

 

Australia – ‘Global Policing Database’  

Easy  to  
undersand 

A bit more thought 
needed, but worth it 

http://askforevidence.org/index
http://www.campbellcollaboration.org/
http://www.alliance4usefulevidence.org/evidence-exchange/the-science-of-using-science-evidence/
http://www.alliance4usefulevidence.org/evidence-exchange/the-science-of-using-science-evidence/
http://www.alliance4usefulevidence.org/assets/EVIDENCE-FOR-THE-FRONTLINE-FINAL-5-June-2013.pdf
http://www.alliance4usefulevidence.org/assets/Alliance-Policy-Using-evidence-v4.pdf
http://www.alliance4usefulevidence.org/assets/Alliance-Policy-Using-evidence-v4.pdf
http://www.whatworksgrowth.org/resources/the-scientific-maryland-scale/
http://link.springer.com/article/10.1007%2Fs11292-015-9238-7#page-1
http://link.springer.com/article/10.1007%2Fs11292-015-9238-7#page-1
http://link.springer.com/article/10.1007%2Fs11292-015-9238-7#page-1
http://link.springer.com/article/10.1007%2Fs11292-015-9238-7#page-1
http://cebcp.org/evidence-based-policing/the-matrix/
http://whatworks.college.police.uk/toolkit/Pages/Toolkit.aspx
http://cebcp.org/wp-content/evidence-based-policing/the-matrix/MatrixAllStudies.xls
hhttp://www.gpd.uq.edu.au/
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 Do you want to join the Society of Evidence Based Policing, or find out 

who your regional contact is? 

SEBP Membership Registration 

 

SEBP Executive Committee and Regional Leads 
 

 Do you want to view or contribute research to the College of Policing 

Research Map? 

View the Map 

Contribute Your Academic Research on Policing (please note: non-

university research is not currently able to be included) 
 

 Do you want more opportunities to learn about Evidence Based Policing, 

and using research in decision and policy making? 

Join @Wecops on Twitter and @Society_EBP on Twitter 

Join the Better Policing Collaborative Knowledge Exchange Community 

of Practice on www.khub.net  

Link up with Evidence Based Policing practitioners in the USA, Canada, 

Australia & New Zealand and more. 
 

 Do you want to link up with UK Policing Research centres/ groups? 

N8 Police Research Partnership  

The Open University Police Research Consortium 

Better Policing Collaborative  
 

Centre for Crime Justice & Policing – University of Birmingham 

East Midlands Police & Academic Consortium (EMPAC) 

Scottish Institute for Policing Research (SIPR) 

Universities' Police Science Institute (UPSI) 

University of Cambridge Institute of Criminology 

Policing and Evidence Group – Exeter University 

Centre for Operational Policing Research (COPR) 

Crime and Policing Research Group - University of Huddersfield 

UCLAN – Evidence Based Policing 

Canterbury & Christchurch University Police Research  

Rural Security Research Group - Harper Adams University 

http://www.sebp.police.uk/login.php?action=registerhttp://www.sebp.police.uk/executive-committee/
http://www.sebp.police.uk/executive-committee/
http://whatworks.college.police.uk/Research/Research-Map/Pages/Research-Map.aspx
http://whatworks.college.police.uk/Research/Research-Map/Pages/add.aspx
https://twitter.com/wecops
https://twitter.com/society_ebp
http://www.khub.net/
https://twitter.com/EBpolicing
https://twitter.com/CAN_SEBP
https://twitter.com/anzsebp
http://n8prp.org.uk/
http://www.open.ac.uk/business-school-research/policing-consortium/ou-policing-research-consortium
https://nottingham.ac.uk/news/pressreleases/2015/august/nottingham-leads-on-project-with-universities-and-police-forces-across-the-uk-to-develop-better-policing-skills.aspx
http://www.birmingham.ac.uk/research/activity/crime-justice-policing/index.aspx
http://www.empac.org.uk/
http://www.sipr.ac.uk/
https://upsi.org.uk/#home-page
http://www.crim.cam.ac.uk/
https://socialsciences.exeter.ac.uk/sociology/research/projects/policingandevidencegroup/about/
https://warwick.ac.uk/fac/cross_fac/copr/
https://hud.ac.uk/research/researchcentres/cprg/
https://uclan.ac.uk/research/explore/themes/evidence_based_policing.php
https://www.canterbury.ac.uk/social-and-applied-sciences/law-criminal-justice-and-computing/research-and-knowledge-exchange/research-and-knowledge-exchange.aspx
https://harper-adams.ac.uk/initiatives/rural-security/

